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Survey Summary

- Sent to 197 member firms
- Thank you to all respondents!
- Focus:

* How was 20257

» Expectations for 2026

* Hot topics
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Member Firm Location(s)

Northeast: 31%
Southeast: 38%
North Central: 34%
South Central: 24%
West: 41%
Canada: 7%
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2025 Billin

2025 Revenue Rate Increases

m Increased >10% 5 0%

® Increased <10% " 1% to 5%

" Stable = 6%to 10%
= Declined <10%
= >10%
m Declined >10%
28%
73% of firms reported revenue growth Revenue growth outpaced billing rate increases,
45% reported double digit growth! indicating volume-driven growth increases
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2025 RISING MARKETS 2025 FALLING MARKETS

Other  mmmmmmmmmm 219 Other TN 21 %
Healthcare mimmmmmmmm 17% Healthcare mmmmmmmm 179,
Residential  mmmmmmmmmimimm 24 % Residential  mummmumumummmummmmmm 31 %,
Energy  MImmmmmmmimmimmg 28 % Energy mmmmmmmmm 179
Transportation  ENMIEIITN 349, Transportation M 21 %,
Warehouse / Industrial i 349, Warehouse / Industrial mmmmm 10%
Retail / Office  mmmmmmm 14%, Retail / Office  Mummmmmuummmumummm 31 o,
Federal Government Wi 28%, Federal Government  mmmmmm 14%
Local Government Wi 559, Local Government mm 39
0% 20% 40% 60% 0% 20% 40% 60%

The data aligns with macro trends: public funding is driving demand; private capital is constrained by interest rates and uncertainty
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Days Sales Unbilled (DSU) Days Sales Outstanding (DSO)

(Time from performance to invoicing) (Time from invoice to payment)
Over 120 days 0% Target: < 30 days Over 120 days T 7% Target: < 60 days
91to 120 days [l 4% 91to120days ] 8%
61to90days ] 9% 61 to 90 days | 50%
31to60days ____ ] 22% 31to 60 days I 35%
0to 30 days N 65% 0to30days 0%
0% 20% 40% 60% 80% 0% 20% 40% 60%

Takeaway: Billing is strong, but collections lag - cash conversion is the gap
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Technical Staff Utilization Technical Staff Burnout

Increased significantly _ 21%
Increased siightly | 45%

mYes

Stayed the same | 24% ® No

m Unsure

Decreased slightly [N 10%

Decreased significantly = 0%

0% 10% 20% 30% 40% 50%

Technical staff utilization up in two-thirds of member firms,

i ?
closely matching the % firms with increases in revenue (73%) Is burnout and retention a concern:
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GBA Market Sentiment for 2026: 2026 Revenue

Projections

Negative (27%)

® [ncrease >10%

Increase <10%
o I
'l Meh (31%) Stable

m Decrease <10%

m Decrease >10%

34%

Positive (42%)

Economic sentiment and projected growth are well aligned
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2026 RISING MARKETS 2026 FALLING MARKETS

Other mmmmmmmmmmm 219, Other  mmmmmmmmmmm 21,
Healthcare mmmmmmmmmmmmm 249, Healthcare mmmmmmm 149,
Residential  mmmmmmmmmm 20, Residential m—— 34 %,
Energy | I 48 %, Energy mm 39,
Transportation | IIMINIm 48% Transportation mmmmmm 109,
Warehouse / Industrial | I 529, Warehouse / Industrial mmm 79,
Retail / Office  nmmmmmm 149, Retail / Office I 459,
Federal Government i 349, Federal Government mmmmm 10%
Local Government i 529, Local Government NI 7%,
0% 20% 40% 60% 0% 20% 40% 60%
YoY spikes in Energy (20%), Transportation (14%), and WH/Ind. (18%) YoY drop-off in retail / office (14%)

Same as 2025: public funding is driving demand; private capital is constrained by interest rates and uncertainty
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CURRENT BACKLOG 2026 BACKLOG PROJECTIONS

50%
15to 18 months [l 3% 41%
40% ™
10to 12 months [T 28%
30% 28%
24%
7 to 9 months [N 10% O
20%
4 to 6 months ([N 14%
10% 7%
0 to 3 months [T CATRRCCARRRRCATATSERCARTSTIO - 4 5%, 0% .
0
0% | .
0% 10% 20% 30% 40% 50% Decrease Decrease Stable Increase  Increase
>10% <10% <10% >10%
@ L Q)

State of the Economy: 279, 319% 42%
0 (o] 0
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Headcount

® [ncrease >10%
» Increase <10%
= Stable

= Decrease <10%

= Decrease >10%

Quick Takeaways

79% increase, 21% same, 0% reducing

Matches 75% firms eyeing revenue
growth

50% reported turning down work due to
staffing constraints!

Poll: Who is concerned about hiring? Is it # qualified candidates? Salary expectations? Both?
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CLIENT FEE PRESSURE SALARY:BILLABLE RATE

80% 60%
69% 52%
0,
70% . 50%
60% ( ‘
409 38%
50% %
40% "\ 30%
30% 24% 20%
20% .. 10%
10% 39, 3% o [" ﬂ
(o] 0, 0,
0% i | mmm 0% 0% 0% 0%
>> Higher | > Higher Same <Lower | << Lower >> Higher | > Higher Similar < Lower << Lower
————/ ————/

We are facing dual economic pressures: fee compression and rising salaries
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How would you rate your firm’s overall Al implementation maturity?

100%
80%
60%
40%

o q |
0%

Early Limited

experimental  deploymentin

stage specific areas

B Small
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GBA Engagement
e - — =
Moderate Advanced Industry-leading
implementation  integrationin  comprehensive

across multiple  core workflows implementation

departments

B Medium M Large

* Data is courtesy of PSMJ

83% of respondents
are actively engaged in
using Al.

What is your firm’s level
of adoption?

And yes, | know that it
isn’t really Al




Al USAGE ; Effects of Al
Streamlining Tasks 62% = >> Productivity
Data Analysis 52%
Contract Review 48% = > Productivity

Marketing  mummimummmummmmm  45%,

m |jttle Impact
Automated Reporting  mummummmmm 28%, b

Risk Assessment  mlmmimimm 219, m Create Risk

ClientEngagement mmmmmmm 179,

Human Resources mmmm 10% = Unsure

Health & Safety m 39,

0% 20% 40% 60% 80%

90% say Al is driving efficiency — how do we capture and monetize the value?

- A

A GEOPROFESSIONAL '_7{\\“
EE.-?SS&'E???.ON VAl IMPACT 2026 ANNUAL CONFERENCE




Member Firm WFH Policy

Hybrid (2 to 4 days) [N 36%
Employees' Choice [ NI 5%
No WFH [N 9%
caseby Case [[INGNGNGEGEGEEEEE 79

Full Remote [l 3%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Where do respondents stand on WFH policies?
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Impacts of Work From

Productivity

Retention

Training

Company Culture 0 34%

10% 20% 30% 40% 50% 60% 70% 80% 90%

» Significantly Positive ~ mSlightly Positive =~ ®No Impact = Slightly Negative = Significantly Negative

Positive: Retention (Hiring?) Mixed: Productivity Negative: Training and Company Culture
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Summary What about
the future?

» Growth projections remain strong

across the industry = Much Better!

. . e ey = Better (1/3rd
« Staffing constraints are limiting etter (1/3rd)

execution = About the Same (1/2)

= Worse (1/6th)

Al and WFH offer benefits; but

aren’t silver bullets = Much Worse!

 Continue to move to value added

The industry doesn’t have a demand problem - it has an execution problem
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GE!

Special Thanks

- All survey respondents
- Business Practices Committee
- Dori Ross and Matt Van Rensler

- Rachel, Kelley, Cassandra, and Joel with GBA
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